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 Evaluation and review process for Expansion 
and Added Capacity Projects
 Evaluation, review and development of  
various types of Safety Projects
2Making the Cut




Added Lanes / Additional Capacity 




 Technical Analysis Statewide Travel Demand 
Model
 Major Corridor Investment Benefit Analysis
 Economic Simulation Model
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The INDOT Long Range Plan
Making the Cut
 If a project is not in the plan it is not a viable 
project.
The INDOT Long Range Plan
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 Must have local planning support from MPO’s
and must be included in their plan also.
 The appropriate Program Management 
Group (PMG) reviews the project and 
programs it into the SPMS
 A scope-of-work is established and a 
Preliminary Engineering report is completed 
Added Lanes / Additional Capacity 
Projects develop through a process
Making the Cut
 Environmental Assessment
 Environmental Document Completed and 
approved
 The project is designed and right-of-way and 
permits are obtained
 The project is constructed
 The ‘NO BUILD’ option is viable at any time
5Making the Cut
 In 2000 a Statewide Congestion Assessment 
was completed
 As projects move forward they are checked 
against this assessment
 Snapshot of Inventory, used static growth 
factors, and does not account for new 
projects

















 New Traffic Signal Installation
 Existing Traffic Signal Upkeep or Upgrade
 Sight Distance Improvement
 Guardrail Installation
 Traffic Sign Installation
Safety Improvements
Making the Cut
 Highway Lighting Installation
 Pavement Markings
 Railroad Crossing Improvements
 New RR/Hwy Grade Separations

















 New Traffic Signal Installation
 Existing Traffic Signal Upkeep or Upgrade
 Guardrail Installation
 Traffic Sign Installation
 Pavement Markings
 Highway Lighting Installation
These projects are driven by standards and 
warrants.  They are reviewed to see if the 
project would qualify for HES.
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 Railroad Crossing Improvements
 New RR/Hwy Grade Separations
These projects are driven by funding 
guidelines and the Railroad Crossing Safety 
Index.  There are several projects that are 
using a combination of RR and HES funds 
Making the Cut
 Intersection Improvements
 Sight Distance Corrections
These projects are being actively solicited 
and reviewed for their potential to qualify 
for HES funding. 
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Hazard Elimination Safety Program
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Select projects for implementation
Post implementation study
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Manual of Tools 









 Looking to implement some innovative 
projects to Indiana
 Especially Low Cost Improvements that 
can be part of a pooled fund study
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Making the Cut
 Center line and Edge line rumble strips on 
two lane roads
Making the Cut






 Corridor Safety Projects
 US 41 South of I-70
 US 30 West of I-65
 US 27 Fort Wayne
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Making the Cut
Questions?
John Nagle 317-232-5464
jnagle@indot.state.in.us
